
  

District Literacy Plan 



 
 
Despite years of pedagogical debate in reading instruction, the body of research about 
how students learn to read is unambiguous. In recent years, this body of research has 
come to be known as the Science of Reading, and outlines clear components of 
effective literacy instruction: 
 
• Letter Recognition, Alphabetic Knowledge and Concepts About Print: 
Students need instruction and practice recognizing letters in upper and lower case 
forms, connecting letters to their primary sounds, and making the connection 
between language and print 
• Phonological and Phonemic Awareness: Students need instruction on how to 
recognize and manipulate the sounds that make up words 
• Phonics and Word Recognition: Students need explicit, sequential and 
systematic instruction on sound-spelling correspondence and patterns both in 
isolation and in the context of decodable texts 
• Fluency: Students need regular practice reading and re-reading texts, with a focus 
on developing accuracy, appropriate rate and expression 
• Vocabulary and Knowledge: Students need instruction and exposure to texts that 
allow them to develop robust vocabularies and a broad knowledge of the world that 
they can draw on to make meaning of a text 
• Text Comprehension: Students comprehend what they read when they are both 
able to fluently decode the text and understand the words on the page; when these 
are both in place, students need instruction and practice analyzing, interpreting and 
evaluating texts using key ideas and details, craft and structure, and the integration 
of knowledge and ideas 
 
 
 
 
Landmark Academy's literacy plan takes a holistic view of literacy that is grounded in 
the science of reading.  This plan includes instructional materials and frameworks, and 
professional development investments, and initiatives that foster a culture of literacy.   
 
Focus Areas: 
Phonological Awareness in grades DK-2 – Landmark Academy will place Phonological 
Awareness at the forefront of our literacy practices, ensuring students have a strong 
foundation. 
 
Comprehension in grades 2-8 – Landmark Academy will work to improve students’ 
reading comprehension of grade level texts. 
 
Each grade at Landmark Academy has a dedicated daily reading block during the 
school day. This reading time is to develop reading foundational skills, including letter 
recognition, alphabetic knowledge and concepts about print (primarily in K), as well as 
phonological and phonemic awareness development, and systematic phonics 
instruction, as well as fluency practice. Phonics instruction includes opportunities to 
practice newly acquired phonics skills in context using controlled decodable readers. 

Overview 

Instructional Materials and Framework 



The reading time also addresses Language standards connected to spelling and letter 
formation (writing).  Developmental Kindergarten (DK) through 5th grade also have a 40-
minute W.I.N. (What I Need) time.  W.I.N. time is an additional reading block dedicated 
to individual student needs.  In grades 6th through 8th students have two hours of 
English Language Arts in their schedule.  One class period is dedicated to 
Literature/Reading and one class period is dedicated to incorporating writing and 
Language standards.  Students also have a 30-minute SSR 
(Seminar/Support/Recovery) time that can be dedicated to recovering skills or 
additional practice. 
 
Developmental Kindergarten through grade 6 classes utilize the Orton Gillingham 
approach during reading instruction time as well as W.I.N. time.  “The Orton-
Gillingham Approach is a direct, explicit, multisensory, structured, sequential, 
diagnostic, and prescriptive way to teach literacy.” 
Our DK-8 teachers are trained in Orton Gillingham.   
 
All K-8 teachers of reading have been trained, or are currently being trained in LETRS 
or Aspire to better their knowledge in the Science of Reading. 
 
Multi-Tiered Systems of Support (MTSS) is a school-wide framework for implementing 
effective instruction. MTSS involves efficiently targeting instruction to student needs 
based on universal screening and diagnostic assessments. Landmark Academy teams 
use assessments in a data-based, decision-making process to build a system of 
increasingly intensive instructional supports that are customized to fit the needs of the 
students. This process occurs at Landmark Academy during a Data Drop and then 
during targeted time (W.I.N. or SSR) based on the determined supports that are 
needed. ** 
 
Students in grades DK – 8th have access to an online literacy learning system that is 
individualized to maximize growth.  Lexia Core 5 and Power Up systems are utilized 
daily during scheduled time in grades DK-5 and weekly for grades 6-8.  Students work 
on individual gaps in their literacy skills and knowledge through the online platform.  
This is self-paced for each student based on their individual needs.  Teachers also 
access Lexia for skills checklists to inform their instruction for each student’s needs 
and identified gaps.   
 
 
 
 
Fountas and Pinnell Benchmark Assessment System Grades K-5 
DIBELS Grades K-2 and student exhibiting reading deficiency in grades 3-5 
NWEA MAP reading assessment K-11 
 
 
**See attached MTSS model and Data Drop explanation 
 
 
 

Screeners and Assessments 



 
 
 
All of the District’s planned literacy initiatives aim to build on the successes of initial 
implementations while directly tackling the barriers most acutely felt across schools. 
 
Focus Area Key Strategies 
Mastery of the Science of 
Reading 

● Expand LETRS (Language Essentials for 
Teachers of Reading and Spelling) for teachers 
and administrators. 

● Expand Orton Gillingham training for all 
teachers in grades DK-5 and ELA teachers in 
grades 6-8 

Instructional Support ● Intentionally align professional learning for 
leadership team members (instructional coach, 
curriculum, administrators) 
 

Purposeful Planning ● Build Master schedule to include dedicated 
time for reading instruction and intervention 

● Ensure time is available for common planning 
and protect CLT time for teachers to 
collaborate 
 

  

Key Improvement Strategies 



Landmark Academy Educational Model

Introduction to: Data Drops

Ensuring that students learn through a culture of collaboration focused on results.

What is a Data Drop? A Landmark Academy Data Drop is an intentional, data-driven collaboration used to identify 
interventions for individual students in order to advance each student to grade-level proficiency.

Why do we have Data Drops?   Landmark Academy began holding Data Drops as a part of the Professional Learning 
Community implementation.  Data Drops align with Landmark Academy’s PLC Vision Statement and ensure student 
achievement.  Landmark Academy’s PLC Vision Statement: “Using Data, the staff of Landmark Academy will collaborate to guarantee 
student achievement of Identified Non-Negotiable Learning Targets.”

The Goal of a Data Drop:
1. To identify interventions for individual students in order to advance each student to grade-level 

proficiency
2. Prioritize how we will use the resources we have (staff, time, $. . .)
3. Create an action plan for moving forward

Who attends a Data Drop?:
1. Administrators 
2. Grade-level Staff
3. Learning Specialists 
4. Special Education Staff

What data is used in a Data Drop?:
1. Performance Series/NWEA
2. M-STEP/MME/SAT
3. Writing Assessment
4. Supporting Learning Target Evidence: Grades, Course Assessments

When are Data Drops held?  Data Drops are held two times during the school year.  Each grade level will attend 
Data Drops twice a year.  Data Drop schedules are given to staff at the beginning of each school year.

Positive - Organized - Productive
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Landmark Academy Educational Model

Introduction to: Intervention

Ensuring that students learn through a culture of collaboration focused on results.

Multi-Tiered Systems of Support model is used for intervention.

Tier 1:  Classroom Instruction

Tier II:  Course Correction
Purpose:  To provide support for students who are missing concepts.
Identification:  Students that are no more than one year behind in the area(s) of Reading or 
Math, as determined by NWEA, BAS (for reading) or classroom assessments.

Tier III:  Intensive Intervention
Purpose:  To provide intensive intervention to identified students in order to accelerate 
learning
Identification:  Students that are two or more years behind in the area(s) of Reading or Math, 
as determined by NWEA, BAS (for reading) or classroom assessments.

Exiting Tier II Supports:
Students that have made adequate progress, as stated by NWEA data, BAS data (for reading) 
and classroom assessment data will exit Tier II supports and receive Tier I supports.

Exiting Tier III Supports:
Students that have made adequate progress, as stated by NWEA data, BAS data (for reading) 
and classroom assessment data will exit Tier III supports and receive Tier II supports.  This will 
ensure that students have appropriate scaffolding in place.
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https://www.ortonacademy.org/resources/what-is-the-orton-gillingham-approach/ 
 
The Reading League. 2024, February 7. Science of Reading: Defining Guide. 
https://www.thereadingleague.org/what-is-thescience-of-reading/ 
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